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Shari Arison and a simple idea that
might change the world.
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By Marc Weisblott

ood Deeds Day seems like an obvious-enough
= concepl based on the idea that every single per-
son can do semething good, be it large or small,
to imprave the lives of others and thus change the world.
It took businesswoman and philanthropist Shari Arizsen to
turn this simple idea inlo a reality.

More than 70,000 peaple in Israel and thousands more
all over the world came out to do a good deed for others on
last year's Good Deeds Day, which was initiated by Arison
five years ago and has since become an annuval tradition
with an ever-expanding number of participants. This mas- -
sive response, both in Israet and internationally, reflects
how Arison's vision has provided people with & much-
needed opportunity to give of themselves and help create
a better world.
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She's been looking forward to this year's Good Deeds
Day, when more than 100,000 volunteers are expected to
take parlin 1,500 different projects inIsrael and thousands
more will take part in hundreds of projects in other coun-
tries around the globe. The day of volunteering, held under
the auspices of the Arison Group’s Ruach Tova (Good Spir-
it) organization, will take place in ternationaily on Sunday,
April 3.2011, and in Jsrael on Tuesday, April 5.

Born in New York and raised in both America and Israel,
Arison is imbued with a truly global perspective, based on
her belief that all of us are intercon-
nected-—we are all one. The owner of
the Arison Group, a global business
and philanthropic group headquar-
tered in Tel Aviv, had her first book,
Birth - When the Spivitual and the
Material Come Together, published
in Tsrael in 2009, 1t tells the story of
Arison’s spirilual and business jour-
ney, culminaiing in her selection by
a leading financial megazine as 18-
rael’s most influential woman and
the counlry's top philanthropist.
An instant best seller in Israel, Birth
was translated into English and
published in the United States the
same year, with further editions ¢x-
pected soon in Indonesia and other
countries.

Then, in April 2010, she ranked
second on a list of the world’s green-
est Dbillionaires, which cited “her
contribution Lo the environment in Israel and in the world
that is expressed also in terms of business activity and be-
cause of the ‘journey to transform the world in which she
is engaged”

Despite her extensive business activities. Arison's career
actually began in the field of philanthropy, when her late
father, Ted Arisen, who founded Carnival Cruise Lines,
proposed that she set up a family philanthropic founda-
tion. “1 started to establish the foundation from nothing”
Arison recalls. It was clear to me that there’s no reason

why a philanthropic foundation cannat be run according
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[a the same standards as a business enterprise, so T care
fully researched the large philanthropic organizations ir
Miami, where T was then living. T was also helped by tht
business knowledge I had absorbed at home when 1 wa
growing up, and so 1 set up the Arison Fou ndation accord
ing to the highest-possible criteria”

In 1993, after she emigrated from Miami to Israel, Arisol
established the Ted Arison Family Foundation in Israc
“The Ted Arison Family Foundation is managed today b
my son, Jason, who serves as its chairman and CEO. ane
is thus responsible for the Ariso
Group’s entive spectrum of philar
thropic activities,” Arisen says.

“Each year, the foundation cor
tributes to hundreds of nonprot
associations and orpanizalions i
Israel and throughont the world i
fields ranging from helping the e
derly, people wilh disabilities, an
children with special needs to fun
ing projects in education, healt
and the arts. The fozndation reli
entirely on funding from the fami
and does not raise money from e
ternal sources; she notes.

Today, in addition to the fou
dalion, the Arison Groups phila
thropic arm includes Essence of Li.
an organization founded by She
Arison with the aim of heighteni
awareness and providing fools [
aitaining inner peace, and All Or
which works to generate a global conversation about
new realily whose message is, “We are all connected. Vv
are all part of one’’ In addition, Ruach Tova, which was a
opted by the Arison Group, works to encourage voluntec
ism by providing comprehensive assistance to conne
those interested in volunteering with those in need of w
unteers. Arisen is also the founder and former chairm
of Matan - Your Way to Give, an affiliate of United W
International.

Alongside these wide-ranging philanthropic activiti

the Arison Croup owns Arison Investments—israel’s la:
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est privale investmenl group. Operaling in 35 countries on
five continents. Arison Investments’ main activities are -
nance, real estate and infrastructure, water, and energy.

“Business was always part of my DNA as {ar back as [ can
remember;] Arison says, “I grew up in a house where [ ate,
dranl, and breathed business all the time. It was part of
the atmosphere around me”

Arison Investments was founded by Ted Arison in 1991.
When he was nearing the end of his life in 1999 and asked
his daughter to lake charge of Bank Hapoalim, she de-
murred, citing her qualifications.
“You have intuition,” Ted Arisontold
her. "And that's all you need” And in-
deed this intuition has successfully
guided Arison as she developed and
grew her business empire to its cunr-
rent stalure.

Arison Investments current hold-
ings include the contrelling stake in
Bank Hapoalim, the leading finan-
cial institudion in Israel; the control-
ling stake in Shilkun & Binui. Israel’s
leading real estate and inlrastruc-
tures company, recognized as a
world leader in the field of sustain-
ability; and several other privately
owned companies, including Israel
Salt Industries, the country's largest
salt producer.

Miya, a global company aimed
at providing solulions to maximize
witer-use efliciency, was lfounded by Shari Arisen in 2006
and has grown to establish itseil as a world leader in iis
field. Miya's goal is set high: the reduction of underground
pipe leakage that wastes water at a cost of $18 billion to
utility companies.

“To me,” she explains, “business and philanthropy are
a platform lor doing good, for making our world a better
place Lo live in. T believe in businesses that care not only
for the bottom line, but also for the future of our children
and our panet. This is the way Lo create a better world—a
world that has a strong economy and equally streng moral

values, We've seen enough evidence that running a busi-
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ness without values doesn’t work in the world anymore.
Anything you do that is harmful to others will eventually
come back te harm yoursell”

Arison has been instrumental in shaping and directing
Banl Hapoalim's vision—Financial Freedom. This has led
the bank to prioritize the goal of better educating its cus-
tomers about personal financial planning, providing them
with money management tools and other products that
will benefit them over the long term.

Another great example of Arison’s vision is evident at
Shilkun & Binui, which means hous-
ing and construction. Arison was a
pioneer in making sustainability an
unshakable pillar of the company’s
vision and ensuring that it was sub-
sequently putinto practice—ashop-
ping mall recently built in the desert
city of Be'er Sheva was designed io
exploit natural lighting and ventila-
tion.

“Shikun & Binui built the largest
desalination plant of its kind in the
world, which has been supplying 20
percent of Isracl's home water con-
sumption since last year] Arison
notes proudly, describing one of the
company's recently completed proj-
ects.

Seeing the material and meta-
physical as two sides of the same-
coin has made Arison a unique per-
sonality in the corporate world; not surprisingly, the pubh-
cation of Birth - When the Spiritual and the Material Come
Together uroused a great deal of interest, both in Israel and
internationally.

“T was very, very mtroverted and shy growing up,” she
writes in the book. "1 had to work hard on making con-
nections, But there was also an inner voice bringing it out-
ward, pushing me, and driving me”

Arison feels thal the greatesl reward for her high-visibil-
ity public profile is the feedback she constantly gets from
those inspired by her journey—and that’s why she aspires |

to further extend Good Deeds Day to every willing nation”




"“on the planet, hoping to bring on ho

many people as possible to join her in'do-'

ing.good.’

*“Everything is generated throngh choice

‘and will—the “will
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ence, he or'she creates cirel

“that grow: and grow,

 elt widely and deeply.
I helie yone

doesn’t matter if you are a businessperson,

ve everyone can bé'that leader,

: plii_idrifhrbpi_si, ateac

and every one of us can make a differénce

As Arison says simply, *The miifl soal is
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